
GREAT RIVERS REGIONAL SYSTEM OF ADDICTION CARE  
2019 – 2022 STRATEGIC PLAN AT A-GLANCE 

 

Our Vision:  To save lives and improve health outcomes for individuals, children and families impacted by the opioid crisis through development of a comprehensive, 
coordinated system of addiction care  
 
System Components:  Comprehensive Harm Reduction ~ Community-Based Quick Response Teams ~ Project Engage Model ~ PROACT Hub and Spoke Model ~ 
Naloxone Education and Distribution ~ Community-level Engagement and Education  

 
Early Intervention and 

Prevention 
Treatment Recovery Supports Sustainability and 

Infrastructure 
Evaluation and Impact 

Provide technical assistance and 
training to expand and sustain 
customized Quick Response Teams  
 
Launch the Project Engage model in 
Cabell, Kanawha and Putnam 
counties 
 
Maintain and expand Harm 
Reduction Programs across the 
region 
 
Expand upon current educational 
opportunities to reduce stigma and 
risk 
 
Create a comprehensive action plan 
to increase distribution of Naloxone 
 
Develop and disseminate a 
community guide and inventory 
 
Create and distribute a blueprint and 
toolkit of evidence-based best 
practices 
 
Develop protocols for fast-track 
treatment admissions  
 
 
Monitor health disparities, 
transmission and disease rates 
 
 

Establish the infrastructure to 
operationalize a “hub and 
spoke/one-stop shop” models 
 
Assess and address insurance 
coverage issues 
 
Expand Project Engage to include 
other high prescriber health 
providers 
 
Increase the use and capacity of 
Medicated Assisted Treatment 
(MAT) throughout the region 
 
Provide judicial education and 
training on MAT 
 
Expand peer recovery coaches  
 
Increase access to holistic family-
based/focused treatment 
 
Identify and link faith-based partner 
volunteer opportunities  
 
Create safe and supportive housing 
for individuals using MAT 
 
Expand safe and supportive housing 
for individuals in recovery 
 
Proactively connect to the aging 
community 
 

Develop a network of peer recovery 
coaches including media messaging 
about the important roles of peer 
mentors 
 
Identify volunteer and engagement 
opportunities for faith-based partners 
and other community members 
 
Network with the faith-based 
community to increase 
transportation access and pilot 
innovative solutions 
 
Partner with CORE to identify 
business partners, job training and 
education opportunities and collect 
and track data on job placements 
 
Advocate for the Second Chance 
Employment Act and human 
resource related policies 
 
Identify funding opportunities that 
can support development of step 
down and other innovative housing 
for individuals in recovery 

Expand the composition of the 
Regional Advisory Group and 
convene meetings on a regular basis 
 
Develop a communications plan, 
including the development of a 
website to promote the system to the 
public and key stakeholders 
 
Develop partnership agreements to 
clarify roles and contributions of 
member partner organizations 
 
Serve a regional resource of support 
through technical assistance, 
training, grant-writing support, 
topical peer think tanks, and 
resource development 
 
Develop a resource development 
plan and explore diversified sources 
of funding 

Collect quantitative data through the 
PARTNER TOOL, CAST, point- in- 
time surveys, number of media 
impressions, number of policy 
practice changes and attendance at 
events, and meetings 
 
Collect qualitative data through 
observations, meeting 
attendance/participation, key 
informant interviews and listening 
sessions 
 
Monitor impact strategies such as 
the addition of new components, 
policies and practices internally and 
externally, and key  
policy/practice changes 
intended to affect health related  
 
Collect and analysis of secondary 
data related to opioid related 
overdose/death levels and quality 
of collaborations 
 
 
 

 


